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Who is Gordon Trucking?Who is Gordon Trucking?

PROFILEPROFILE
• Founded in 1946

P i t l d• Privately owned
• Non-Union

40+ Fortune 500 customers• 40+ Fortune 500 customers
• 24 / 7 / 365 Operations
• FAST / CTPAT Certified• FAST / CTPAT Certified
• FMCSA ISS Inspection Value - 25

o Tops in industryo Tops in industry



GTI’s Regional Facilitiesg

Pacific, WA

Clackamas OR Green Bay, WI

Salt Lake City, UT

Clackamas, OR

Medford, OR

y,

Turlock, CA

Rancho Cucamonga, CA

Phoenix, AZ
Indianapolis, IN

GTI Corporate Headquarters

GTI Terminal Locations

GTI Drop Yard Locations



Year over Year GrowthYear over Year Growth
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Cautious yet progressive growth allows expansion without 
sacrificing GTI standards of service!



Project “Homeward Bound”Project Homeward Bound

• Partnership with Washington 
State Patrol

• Missing children postersMissing children posters 
displayed on trailers

• 3 children recovered to date
GTI has committed 100+ more• GTI has committed 100+ more 
trailers to the project



SmartWay
OVERVIEW:
G d T ki i S tW t

SmartWay

Gordon Trucking is a SmartWay partner
Carriers are given a score based on numerous factors such as fuel efficiency & 

emission control
Scores range from 0.00 – 1.25:

0.00 – Required materials are missing
0.75 – Good Environmental Performance
1.00 – Very Good Environmental Performance
1 25 Outstanding Environmental Performance1.25 – Outstanding Environmental Performance

Gordon Trucking has obtained a score of 1.25; the highest score 
attainable in the SmartWay scoring matrixattainable in the SmartWay scoring matrix

RECENT AREAS OF FOCUS:
Webasto & Espar Direct Fired Bunk Heaters
ThermoKing TriPac Auxiliary Power Unit (APU)ThermoKing TriPac Auxiliary Power Unit (APU)

Have installed 450 APUs in the last year
Aerodynamic Fuel-Saving Devices For Tractors & Trailers



What can we do?What can we do?

• Understand what drives MPG• Understand what drives MPG.
• Be smart about consumption.

M i• Monitor your progress – measure 
improvement.



Fuel Initiatives

• Equipment• Equipment
– Auxiliary power units 
– Speed governing set by fleet
– Tire pressure monitoring
– Specification modification with new equipment

• Driving Associatesg
– Continual training for MPG improvement
– Idle time managementIdle time management



Auxiliary Power Units!y

• Air Conditioning
• Heat
• 1000 watt power 

inverter
• Battery Charger
• Quiet
• Fuel efficient!
• $4,500,000 Invested!



Auto – Inflation Modules

E i h th ti i

Auto Inflation Modules

• Ensuring you have the proper tire pressure is very 
important to reach the highest fuel mileage possible.

You can see the impact of each tire position on fuel economy.  Over 75% 
of fuel economy related to tires comes from the trailing positions.

You can see the impact of each tire position on fuel economy.  Over 75% 
of fuel economy related to tires comes from the trailing positions.



Single – Wide TiresSingle Wide Tires



Reduce Speed/MPHReduce Speed/MPH

• Govern trucks at a lower MPH• Govern trucks at a lower MPH.
• Combine use of momentum and the 

compression brakecompression brake.
• Limit use of the compression brake.



Driver Behavior

Measure for Success



Driver BehaviorDriver Behavior

• Engine Speed
• IdleIdle



Does Driving Technique Make a Does Driving Technique Make a 
Difference?Difference?

This is a screen shot of poor MPG and poor driver performanceThis is a screen shot of poor MPG and poor driver performanceThis is a screen shot of poor MPG and poor driver performance.This is a screen shot of poor MPG and poor driver performance.



Does Driving Technique Make a Difference?Does Driving Technique Make a Difference?

The red box shows the overspeed.  The yellow box shows the The red box shows the overspeed.  The yellow box shows the 
over RPM.over RPM.



Does Driving Technique Make a Difference?Does Driving Technique Make a Difference?oes g ec que a e a e e ceoes g ec que a e a e e ce

No overspeed, no over RPM and low idle are the No overspeed, no over RPM and low idle are the 
contributors to the higher MPG.contributors to the higher MPG.



Does Driving Technique Make a Difference?Does Driving Technique Make a Difference?

((The red box shows the overspeed.  The yellow box shows the The red box shows the overspeed.  The yellow box shows the 
over RPM.)over RPM.)



BeforeBefore



BeforeBefore



AfterAfter



AfterAfter



Does Idle Make a Difference? 
Look at tractor 3136



Sure looks like it makes an 
impact!



What We KnowWhat We Know



Thank You!

Jack Ziebarth CTP
Vice President – Operations
Gordon Trucking, Inc.


