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NYCEDC:  About Us

� The City of New York’s primary vehicle for promoting economic 
growth in each of the five boroughs, including:

– Promoting the City's central business districts
– Selling or leasing City-owned property
– Encouraging projects that strategically use underutilized property
– Conducting planning and feasibility studies, performing financial 

analyses, guiding projects through necessary public approvals
– Administering incentive programs for eligible businesses
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– Administering incentive programs for eligible businesses



NYCEDC Maritime:  Our Role in Goods Movement

� Oversee transportation and 
infrastructure projects that 
make transit within the Tri-
state region more efficient.

� Manage the redevelopment of 
the City's rail freight lines, 
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the City's rail freight lines, 
maritime, and aviation
facilities to help improve the 
distribution of goods in the 
New York area. 

� Implement PlaNYC Marine 
Transportation Goals



Port of New York and New Jersey

� Third largest port in 
the nation

� #1 port on the East 
Coast of North 
America

� Serves 13 states and 
100 million people 

� Handled more than 5 
million TEUs in 2007 
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million TEUs in 2007 
� Largest vehicle and 

break-bulk port in the 
nation

Port of New York service region



The City Controls Significant Marine Assets

� New York City owns, and/or has responsibility for planning, 
developing and managing:
– Public marine cargo and cruise terminals
– Waterfront and maritime-related industrial zones
– Waterfront and marine transportation infrastructure
– Maritime support facilities (ship repair, service, etc.)
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� City coordinates with Port Authority of New York and New Jersey, 
States of New York and New Jersey, on regional and bi-state marine 
initiatives



PLANYC 2030: Transportation Principles

� “Transportation has always been the key to unlocking New York’s 
potential … New York’s growth has always depended on the 
efficiency and scale of its transportation network.”
– The movement of people and goods is the basis for operating, 

maintaining, and growing the City
– The City’s transportation infrastructure is aging, expensive to maintain, 

and more expensive to replace 
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and more expensive to replace 
– Transportation can be an environmental problem or an environmental 

solution

� “Initiative 13:  Facilitate freight movements.  We will work to expand 
options for freight movements.”



City’s Marine Cargo Assets Can Support PlaNYC 2030

� The benefits of marine cargo
– Economic growth

� Job creation
� Access to world markets

– Mobility and environmental quality
� Alternative to trucking, less 

impact per ton mile at a system-
wide and regional level
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– Least expensive mode of cargo 
transport on a per ton basis

– Reduces burdens on highway 
infrastructure

� The costs of marine cargo
– Local Impacts

� Communities, highways, rail, and 
marine environment

– Public investment and 
infrastructure costs



Marine Cargo Systems Plan:  Predecessors

� 1999 Strategic Port Plan
� Comprehensive Port Improvement Plan (CPIP)
� Maritime Support Services Location Study
� New York City Waterfront Revitalization 
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Program



Marine Cargo System Plan Goals

1. Maintain the City’s Marine Cargo System in a state of 
good repair 

2. Establish and preserve strategic maritime support 
centers: workboat services, moorings and tie-up areas, 
repair, etc. 

3. Recognize that the City’s opportunities for marine cargo 
are increasingly limited and we must use them wisely
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– Protect and defend marine cargo opportunities – current 
and future

– Ensure adequate terminal capacity, channel depths, and 
landside connections to meet City’s current and future 
waterborne cargo needs



Marine Cargo System Plan Goals (cont.)

4. Plan for clean densification of existing marine terminals –
more throughput, more jobs per acre, less per unit impact

– Grow industries that use and depend on marine cargo

– Complement and coexist with existing and emerging 
industries, communities

5. Maximize waterborne transportation as an alternative to 
truck transport
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truck transport

– Promote barge and rail float and truck float, along with 
needed landside access improvements to make these viable



Study Areas

� Focus areas
– Sunset Park
– Red Hook/ Erie Basin/ 

Gowanus Canal
– Howland Hook
– Hunts Point (including 

Oak Point)
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Oak Point)

� Other interest areas
– Staten Island North 

Shore
– Brooklyn Navy Yard
– Newtown Creek



� Share of Asian cargo reaching the East Coast via “all-water” 
services is growing faster than projected, due to:

– Growing West Coast port congestion
– Decreasing intermodal rail landbridge capacity
– Labor and environmental uncertainties
– Prospect of permanently higher fuel prices favors East Coast ports via 

Suez or expanded Panama Canal (West Coast goods leave water earlier)

Findings:  Cargo to East Coast Ports will Grow Rapidly
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� With expansion of the Panama Canal to accommodate mega-
containerships, east coast ports offering 50’ channels – like 
NY/NJ – should especially benefit
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Findings: China trade driving East Coast TEU growth
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� Historical and forecast loaded TEUs, Port of NY/NJ
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Findings:  Cargo to Port of NY/NJ will Grow Rapidly

14
NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION

Lo
ad

ed
 T

E
U

s 
(0

00
)



Findings: Waterborne transport is more efficient

� Water is the best substitute for trucking on a unit basis
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� Water is the best substitute for trucking on an emissions basis

Fuel Efficiency
(Ton-Miles/ 

Gallon)

Emissions (Grams/Ton-Mile)

HC CO NOx PM

Barge 576 0.017 0.046 0.469 0.012

Railroad 413 0.024 0.064 0.653 0.016

Findings:  Waterborne transport is good for emissions
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Truck 155 0.020 0.136 0.732 0.018

Source:  Texas Transportation Institute

� “… barges can move one ton of cargo 576 miles on a gallon of 
fuel, compared with 413 miles for a railcar and 155 for a truck.” 
(Journal of Commerce)



Example: Carbon Cost for Wine Trade

•Wine from Bordeaux can be 
greener than wine from Napa

• Wine transported by ships 
yields 1/60th of the emissions of 
comparable airplane 
transportation
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American Association of Wine Economists 



� NYC already depends on “water 
substitution” by barge
– Millions of tons of petroleum, 

construction and demolition (C&D) 
material, municipal solid waste 
(MSW)

– Containers (Red Hook, New 
England, PIDN experiment)

Findings:  Incidence of Water Substitution
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– Railcars
� Expanded use of barges

– Liquid bulk, dry bulk, MSW
– Containers (roll on/off, lift on/off)
– Transportation equipment (railcars, 

unmanned trucks)
– Trucks with drivers (truck ferry)



NYC continues to be a maritime hub

� 205 tug boats are home-
based in NYC

– 37% increase since 1991
� 1200 barges are home-

based in NYC
– 20% increase since 1991

� 11,870 people employed by 
the industry in NYC

– 7,100 positions are directly 
waterborne in NYC

� $1.1 billion in annual income
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� $1.1 billion in annual income
� $2 billion in economic 

activity
� 3.1 million trucks taken off 

the roads
� 7 double occupancy dry-

dock shortage
� 40% of total demand for tie-

up met by SMIAs



Questions?

Andrew Genn 
Vice President, New York City Economic Development Corporation


